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A. EXECUTIVE SUMMARY  
The Executive Summary for reopening schools in the Whitman-Hanson Regional School District 
(WHRSD) will provide an overview of the work and planning for re-entry in the fall.  WHRSD 
focused our charge on Facilities, Teaching and Learning, Social Emotional Learning, Health and 
Safety, and Special Education.  The model chosen by the School Committee was the 
recommendation of this working group and the executive board of the Whitman-Hanson 
Education Association.  
 
It is important to understand that although we have a solid plan in place for our students to 
return, the pandemic and infection rate in our local communities will drive decisions for in-
person learning as the safety and health of our learning community is our priority. 
 
Guidance from the Department of Elementary and Secondary Education (DESE) 
On June, 25th, the  Commissioner of Education, Jeffrey Riley, released the DESE Initial Fall 
Reopening School Guidance.  This document provided the foundation for re-opening schools in 
Massachusetts to use as a foundation for their plan.http://www.doe.mass.edu/covid19/return-to-
school/ 
 
In July, the District created multiple teams to address that many issues and areas that needed 
to be addressed for reopening school in the fall.  The COVID-19 District Team consisted of: 

WHRSD COVID-19 District Team 

1.   George Ferro, Assistant Superintendent and Point Person 

2.   Jeffrey Szymaniak, Superintendent 

3.   Lauren Mathison, Director of Student Services 

4.   Ernie Sandland, Director of Facilities 

5.   Lisa Tobin, Lead Nurse and Health 

6.   Kevin Kavka, Teacher’s Union (WHEA) 

7.   Cindi McGann, Teacher’s Union (WHEA) 

8.   John Tuffy, Director of Business and Finance 

9.   Karen Villanueva, Director of Transportation 

10.   Bob Rodgers, Athletic Director 

11.   Jane Cox, Curriculum Director/ Teaching and Learning 

12.   Nadine Doucette, Director of Food Services 

13.   Steve Burke, Technology Consultant 
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14.   Kim Barnard, Systems Database Administrator (SIMS) 

15.   Koren Myette, Communications/Surveys 

16.   Hillary Kniffen, School Committee Representative 

17.   Michelle Lindberg, Human Resources, Policy 

18.   Chrissy Thorton, Social Emotional exSel member 

19. Kerri Doherty, Social Emotional exSel member 

20. Karen Downey Elementary Principal Representative 

20.   William Tranter, Secondary Principal Representative 

 
Each school building also established site-based teams consisting of teachers, administrators, 
nurses, parents, community members and, in some cases students, to ensure whatever plan 
was chosen by the district it would be successfully implemented at the building level. 
 
State Guidance on Return 
The WHRSD used the guidance from state and federal agencies to assist in making decisions 
on how to return to school 
Add  
https://www.cdc.gov/coronavirus/2019-
ncov/faq.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/prepare/children-
faq.html 
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/pan-flu-checklist-k-12-school-
administrators-item2.pdf 
https://www.mass.gov/resource/information-on-the-outbreak-of-coronavirus-disease-2019-covid-
19 
https://www.mass.gov/resource/information-on-the-outbreak-of-coronavirus-disease-2019-covid-
19 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html 
 
 
School Calendar 
The school calendar is posted on the district website.   It has been adjusted to recognize a 
shortened  school year of 170 days which was approved by DESE.  Ten days prior to the start 
of school has been provided for our staff to prepare for in-person learning as well as remote 
learning.  The School Committee has approved September 15, 2020 as our first full day of 
school. 
 
Models of Learning 
DESE required districts to prepare three models of learning to reopen schools in September: 
Remote learning, Hybrid and full in person.  Members of the COVID team performed “pressure 
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tests” to assess all of our building spaces.  Measurements were taken and charts were used 
using a 3ft and 6ft distance for tables, desks and chairs.  The district decided that we would 
strive for a 6ft distance in all learning spaces and move away from the 3ft standard allowed by 
DESE. The pressure test provided findings that our average class room could hold no more 
than 15 desks at six feet apart with a few that could hold no more than 12.  Based upon our 
findings and using a six feet distance, our district can not open school in person full time.  We 
do not have the space or staff to keep members of our community safe. 
 
Survey 
Remote Learning  and Return to School Parent and Staff Surveys 
WHRSD conducted two different surveys to parents and staff over the summer.  The first survey 
was to analyze remote learning in the spring and how the district can improve in remote 
settings. Results indicated that most families have technology devices and internet reliability for 
remote learning.  Most families indicated parents were home with children.  Superintendent was 
concerned that 17% of parents were not available to be home with children.  Regarding the 
number of hours children engaged in remote learning, the Superintendent intends to work with 
Whitman Hanson Education Association (WHEA) on unilateral consistency.  Results for the 
amount of online meeting time indicated that parents would like more online meeting time. The 
follow up parent survey was conducted to gauge the number of families intending to return to 
school whether in a remote or in person setting and if they required transportation. many 
parents would be sending children to school, going remote and using district transportation.  
The district intends to provide students the best and safest education possible.  A second staff 
survey was conducted to determine staff that may be unable to return to work but may be 
available for remote only.  A copy of the parent survey return results summary can be found 
below. 

Fall Reentry Plan 
The Whitman-Hanson Regional School Committee voted unanimously to support the COVID 
teams recommendation of the HYBRID.  We feel this plan will provide an opportunity for our 
students to get a face to face experience with teachers with a more robust remote element than 
we had in the spring. 
 
Pivots 
We will continue to monitor data points and recommendations from DESE, the CDC and MDPH 
to determine if we need to move to full remote or to full in person learning without restrictions. 
 
Parent Choice Remote Learning 
We understand that some students and staff will not be able to return to school in our hybrid 
model and will need a full remote plan.  The district will offer a Learning Management System 
(LMS) that is DESE approved as well as a W-H remote option.   
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WHRSD SITE-LEVEL DAILY SCHOOL OPERATIONAL PLAN FOR HYBRID REOPENING (PD Matrix) 
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B. LETTER FROM THE SUPERINTENDENT 
 
Dear Parents and Caretakers of Whitman-Hanson (Panther Nation): 
 
I hope this letter finds you healthy and well. On March 13th our in person learning in the 
traditional setting was abruptly halted because of a new virus resulting in a Pandemic.  This 
thrust our community into thinking about how we could educate our children in the short term 
and begin to plan and rethink how schools could open in September.  I am grateful for the 
amount of collaboration and support shown by teachers, parents and especially the students as 
we progressed through a historical shutdown. 
 
Throughout the shutdown, our district strived to fulfill “Semper Ad Maiora”  as translated “Always 
towards the Greater.”  While this has been a challenge, due to the unprecedented 
circumstances we found ourselves in, our students and staff continued to learn and improve 
their craft as teaching and learning remotely.  As we began to look to September, we embraced 
guidance from the Department of Elementary and Secondary Education (DESE) and began to 
work with other state and local departments to develop a plan for our district to safely return to 
school. Throughout the summer our District Covid 19 met to discuss options that would 
maximize student/teacher face to face time safely for all. 
 
Our plan to open the school year 2020/2021 has been created through the hard work of parents, 
teachers, students, district leaders and School Committee members. Together we took the most 
current DESE guidelines, DPH protocols and feedback from all stakeholders to create three 
plans for the School Committee to review.  On Thursday, August 6th, the School Committee 
voted to approve the hybrid option plan to begin the school year in September.  The district is 
submitting a detailed explanation of our plans, to educate the students safely, to DESE on 
Friday, August 14th.  Although we are submitting our plan, please know that we will continue to 
welcome feedback from families, teachers and students to improve the quality of learning 
experience. 
 
We will continue to work hard on behalf of Panther Nation. We may experience things that are 
out of our control that cause us to pivot in a new direction during the year, but we are confident 
in our plans that will allow us to change, if needed.  Thank you for all of your continued support 
and understanding. 
 
Sincerely, 
 
Jeffrey Szymaniak 
Superintendent of Schools 
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C. FULL IN PERSON LEARNING MODEL 

Full, In-Person Plan (with modifications) 

 

Over the last month, members of the WHRSD facilities staff assessed each classroom using a “3-foot” 
distance between the student chairs, which was deemed appropriate by the Department of Elementary 
and Secondary Education (DESE). The square footage of classrooms was calculated and graphs and 
charts were generated that showed how many desks could fit, based strictly on space into each available 
classroom and area. This “pressure test” was completed across the District. Using the DESE “3 foot” 
model, the number of student desks varied greatly when egress for doorways and storage openings 
were taken into account. Although the number was in the twenties on average, it was deemed not 
feasible in many areas due to class size projections for students.  When using the Center for Disease 
Control (CDC) “6-foot” distance between student chairs, average class size across the District would 
allow for at least 15 desks per room with the proper egress calculated into that. 
 
The administration, in concert with the District Covid Team, the WHEA and the school based Covid 
Teams, decided that for a myriad of reasons, the District should move toward the 6 foot distance as best 
as the room configuration would allow. While many classrooms will be arranged at 6 feet to begin with, 
the goal is to get as close to 6 feet as possible and move away from 3 feet.  
 
The health and safety of students and staff was paramount in the decision. The 6 foot model allows for 
the typical classroom movement that happens daily in all classrooms while maintaining at least the DESE 
recommended 3 foot space during such movement. Using a 6 foot model, The District does not have the 
resources in the form of space and personnel to accomplish this goal daily for the entire student 
population. In conjunction with health and safety and resource scarcity, the WHRSD has transportation 
implications that hinder a full return. The WHRSD is obligated, by current legislation, to transport a large 
percentage of students to school. The recent Covid restrictions for bussing do not allow the District to 
accomplish this daily. The District does not have the busses, drivers or time during the day to accomplish 
all of the additional bus runs that would need to take place for the whole District’s student population 
daily. With the cap on busses at 24 for a 72 passenger bus, transportation presents an ongoing 
challenge. 
 
In conclusion, after careful consideration, a full in-person return for the school community is not our 
recommendation, under the current conditions, for the WHRSD. The District does not have enough 
resources in the form of physical space, human capital and fiscal holdings to accomplish this in a safe 
and efficient manner.  
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D. HYBRID LEARNING MODEL 

WHRSD HYBRID PLAN  

Staff works 7 hours daily per contract (in building all days) 

Monday-Tuesday  Cohort A  Full Day / In Person / Half # students                                                                      
Thursday-Friday  Cohort B Full Day / In Person / Half # students 
         
Virtual Wednesday*  Staff Responsibilities to include:  

● Virtual learning with Cohorts  (all virtual sessions in mornings for Middle 
School and High School according to regular, half day schedule) For 
Elementary, the Wednesday will be a regularly scheduled time with 3 
sessions for students between 8:30 and 3:30 to accommodate the 
Cohort teacher session as well as a Science lesson and a Social Studies 
session. Students will have a set schedule for virtual learning during this 
time.  

● Content delivered via Google Meet and Classroom, both synchronous 
and asynchronous (vary with level) 

● Prep/Grade Level/Subject specific planning 
● Additional time for PLC/Faculty/Team etc.  

 
HYBRID Cohort Support (Thursday/Friday – Cohort A and Monday/Tuesday Cohort B)  

● Elementary (8AM-1PM) Home Cohort Days will be staff dependent and focused on a virtual 
lesson of Social Studies and a virtual lesson of Science via Meet. These will be on a set schedule 
during the allotted time frame for the day. Students can also expect no more than one hour of 
ELA and Math from their in person, teacher of record via Google Classroom.  Attendance will be 
kept via Classroom and imported into Infinite Campus. In person class time will be devoted to 
extended Math and ELA with the normal specialist, lunch etc. of the elementary day. 

● Middle School (9AM-2PM) Home Cohort Days will consist of two, one half hour sessions during 
the Academic Extension block of the normal school day (ex. One day Science and Social Studies, 
next ELA and Math) by the teacher of record. This will be a review of assigned work and a time 
for questions and inquiry both by student and teacher. Attendance will be taken by who is in 
Meet and also turned in work via Classroom. It will then be imported into Infinite Campus. In 
person days, students will have a traditional, middle school experience consisting of four 
academic classes, a related art and an academic extension.  

● High School (7:05AM-1:40PM) Option 1 – Live Stream class according to in-person schedule. 
(technology acquisition dependent) Option 2 –Seminar check-in periods, with teacher of record 
during in person scheduled time. Students will get 2 check ins, for each class taken over a two 

(Subject to completion of successful MOU with WHEA) 
 

 
 



 

week period and also SEL support with Virtual Wednesday time being utilized also. (schedule 
dependent) 

● Daily expectation for students will not exceed 7 hours (via teacher interaction and extended 
lesson work 

● All lessons are delivered using the MA DESE Curriculum Frameworks 

*preK and K daily all week (Full Day K – half on Wednesday/No half day K Wednesday) 
*Special Populations will report daily, with a half day Wednesday–Self Contained Special Ed, ELL by Level of need etc. 
 

Elementary Virtual Wednesday Schedule for Staff 

Grade Cohort Teacher Time Science Social Studies 
1 8:30-10:00 10:10-10:55 1:30-2:10 
2 8:30-10:00 11:10-11:55 12:10-12:55 
3 8:30-10:00 12:10-12:55 2:20-3:00 
4 8:30-10:00 1:30-2:10 11:10-11:55 
5 8:30-10:00 2:20-3:00 10:10-10:55 

 

Science and Social Studies Virtual Staff will have prep time/admin time from 8:00-10:00AM and eat 
lunch from 12:55 to 1:25 on Wednesday. For consistency sake of Virtual Staff, their hours will be 
8:00AM-3:00PM daily on all days. On M/T/Th/F they will teach from 8AM-1:00PM and have lunch at 
1:00-1:30 with prep/admin time from 1:30-3:00 as set by building administration.   

Elementary Virtual Science and Social Studies Schedule for Staff on M/T/Th/F 

Grade Science Social Studies Lunch/Prep/Admin 
Time 

1 8:00-8:45 12:00-12:45 1:00-3:00 
2 9:00-9:45 10:00-10:45 1:00-3:00 
3 10:00-10:45 11:00-11:45 1:00-3:00 
4 11:00-11:45 9:00-9:45 1:00-3:00 
5 12:00-12:45 8:00-8:45 1:00-3:00 

 

On M/T/Th/F students can expect a Science and Social Studies Cohort Support Schedule based on the 
above times according to their grade level.  

On Wednesdays, students can expect a schedule that will include an 8:30AM-10:00AM session for 
Morning Meeting and Math/ELA work and then 2 sessions, one each for Science and Social Studies on a 
set schedule on one of the times listed above based on grade they are in.  

Cohort teachers will be given a schedule for prep/admin/stat/lunch etc. by building administration. 

(Subject to completion of successful MOU with WHEA) 
 

 
 



 

 

E. REMOTE LEARNING MODEL 

Remote Learning WHRSD Plan 

(Whole district and different from parent choice remote option) 

● Hours Daily for Remote Learning  Elementary - 8AM–1PM(8-12 Teaching M/T/TH/F) 
  8:00-3PM Wednesday to accommodate all subjects 
     Middle – 9AM-2PM (9-1 Teaching) 
     HS – 9AM-2PM (Teaching) 

● 5 hours day responsibility (35 hours  week)  - expectations for staff 
▪ 20/25 hours actively engaged teaching with students 
▪ 5 hours prep 
▪ 6 hours school meetings  PLC/Faculty/Dept./STAT (established schedule) 
▪ 2 hour parent/caregiver communications  
▪ 2 hours for IEP/504 or parent meetings as applicable 

● Google Classroom and  Google Meet/Hangout to be used – required for daily interaction 
● All lessons are delivered using the MA DESE Curriculum Frameworks  
● Secondary – teach scheduled classes / prep (attendance taken) via IC 
● Elementary – teach 4/5 hours including morning meeting (SEL) and academic time / 

(may break up classes for small group / subject work) – prep (attendance taken via IC) 
(Varies on Wednesday) 

● Elementary would be combination of iReady and Into Reading along with the WHRSD 
Distance Learning site https://sites.google.com/whrsd.org/distancelearning  and applicable 
educational software 

● Daily expectation for students should not exceed 7 hours (via teacher interaction and 
extended lesson work) 

● Assessments will be given based on a variety of methods with advanced notice;  (such as 
but not limited to: participation, objective inquiry; subjective inquiry;  personal 
reflection and authentic inquiry, MA state mandates, baseline testing) 

● To the extent feasible and permitted by governance, staff will report to their buildings 
● Specialized Programs will still be in person unless Governor shuts down schools 
● Athletics – a percentage of head coaching stipend will be configured based on time 

spent if sport is not played, partially played due to virus (amount TBD) 
 
 
 

(Subject to completion of successful MOU with WHEA) 
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PARENT CHOICE Remote Learning WHRSD Plan 

● Staff Hours Daily for Parent Choice Remote Learning      
  Elementary - 8AM – 1PM (Contract 7 hours for staff) 
  Middle - 9:00AM – 2:00PM (Contract 7 hours for staff) 
  HS - normal student schedule/ live stream (Contract 7 hours for staff) 
 
Elementary Model (5 teachers / one per Grades 1-5 / additional for support as needed) 

⮚ 45 minute Google Meet periods on the hour beginning at 8AM 
⮚ Subject makeup is based on the DESE MA Curriculum Frameworks 
⮚ Additional student support period for those students on an IEP with 

another staff member 
⮚ Student remote schedule will be four, 45 minute periods daily (Math, 

Science, Social Studies and ELA) with the possible addition of one more if 
needed for support 

⮚ Staff will work their remote schedule per subject area, have time for a 
half hour lunch, prep and district scheduled meetings and weekly parent 
communication 

⮚ Of note-this Remote plan will not have related arts; only core academic 
areas 

 
Middle School Model (4 academic teachers / 1 more support as needed) 

⮚ 45 minute Google Meet periods on the hour beginning at 8AM 
⮚ 1 ELA teacher teaching  grades 6, 7, and 8 daily 
⮚ 1 Science teacher teaching  grades 6, 7, and 8 daily 
⮚ 1 Social Studies teacher teaching  grades 6, 7, and 8 daily 
⮚ 1 Math teacher teaching  grades 6, 7, and 8 daily 
⮚ Subject makeup is based on the DESE MA Curriculum Frameworks 
⮚ Additional student support period for those students on an IEP with 

another staff member 
⮚ Student remote schedule will be four, 45 minute periods daily with the 

possible addition of one more if needed 
⮚ Staff will work their remote schedule per subject area, have time for a 

half hour lunch, prep and district scheduled meetings and weekly parent 
communication 

(Subject to completion of successful MOU with WHEA) 
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⮚ Edgenuity may be used as needed to augment a student’s schedule if 
needed 

⮚ Of note - this Remote plan will not have related arts; only core academic 
areas 

 
● Google Classroom and  Google Meet/Hangout to be used – required for daily interaction  
● Infinite Campus to be used for daily attendance  
● All lessons follow the DESE MA Curriculum Frameworks  
● Daily expectation for students should not exceed 7 hours (via teacher interaction and 

extended lesson work) 
● Assessments will be given based on a variety of methods with advanced notice;  (such as 

but not limited to: participation, objective inquiry; subjective inquiry;  personal 
reflection and authentic inquiry, MA state mandates, baseline testing) 

● To the extent feasible and permitted by governance, staff will report to their buildings 
 

High School Model  
⮚ Live Stream from the classroom according to student’s High School 

schedule 
⮚ Edgenuity may be used as needed to augment a student’s schedule if 

needed 
⮚ Normal staff schedule also 
⮚ Of note-this Remote plan will not have related arts; only core academic 

areas   
 

 
 

(Subject to completion of successful MOU with WHEA) 
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F. OUT OF SCHOOL TIME PLANS

Currently, the WHRSD provides an after school support program for our students at-risk high 
school students. This program is based on the 21st Century Learning Grant.  

WHRSD will continue to offer the Community Evening School diploma program as an 
alternative to the traditional diploma program.  

In addition, we will offer before and after school programs at each of our elementary schools 
through our partnership with the Old Colony YMCA. We will continue with that relationship 
and ensure that the YMCA staff are adhering to the same protocols we would have for 
students during the school day. 
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G.  STUDENT SUPPORTS AND PROFESSIONAL LEARNING 
 

Special Education & Support Services 
 
This section is intended to provide a general overview of our Special Education plans. However, 
more detailed information about Special Education services will be provided to families of 
students on IEPs. All families will receive a Student Services Plan that will clearly define how 
special education services and supports will be provided.  
 
The Whitman-Hanson Regional School District is committed to providing high quality instruction 
and services to our students with disabilities. All students will receive a free and appropriate 
public education in the least restrictive environment consistent with the need to protect the 
health and safety of students with disabilities and their service providers. We are closely 
following the DESE Initial Fall Reopening Guidance and the DESE Comprehensive Special 
Education Guidance for the 2020-2021 school year.  Students will receive all services 
documented in their IEPs through in-person instruction, remote instruction, or a hybrid model 
that combines both in-person and remote instruction.   
 
The requirements of “High Needs” populations (e.g., students with disabilities, English 
Language Learners and students who are economically disadvantaged) are factored into the 
planning for all three models of instruction. These students will be offered in-person instruction 
to the greatest extent possible while abiding by the current necessary health and safety 
requirements. 

Family Communication 
It is extremely important that the schools, district and special education department promote 
clear, concise two-way communication with families.  Ongoing exchanges will help educators, 
related service providers and parents develop a comprehensive plan for individualized 
instruction and related services for our students.  Families will receive multiple communications 
from the special education department in the two weeks prior to the first day of school which will 
include the following; an introductory notification letter, a phone call from the case manager to 
introduce themselves, identify the preferred method and frequency of contact and discuss any 
special considerations required for planning, a Student Services Plan (SSP) which will include 
specific accommodations necessary for students to be successful in each model, how services 
will be delivered, and the service delivery schedule.  The SSP will not amend the student’s 
existing IEP. It is a means to communicate to parents and service providers how instruction and 
services will be modified given the restrictive safety requirements necessary for in-person 
learning and the unique characteristic of remote instruction.  Ongoing communication will also 
promote and sustain important connections between students and their teachers and families.   
 
For limited English proficient parents and guardians, the district will provide interpreters, 
translate notifications sent to families, as well as, schedules, learning plans, IEPs, and progress 
reports.  The special education department will also, when deemed necessary, use interpreters 
at team meetings. Families can request interpretation from their child’s case manager or directly 
with the special education department.   
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Special Education Instruction and Services 
The following plan is being proposed to provide all students with a Free Appropriate Public 
Education (FAPE) during this unprecedented time in public education.   
 
For students in out-of-district placements, instruction and services will be provided either in-
person or remotely or in a hybrid model as directed by the individual schools.  The Whitman- 
Hanson Regional School District will continue to receive full in-person, hybrid and remote 
learning plans and progress reports on all students in out-of-district placements. 
 
Schools and districts will make their best effort to take all necessary steps to ensure that 
students with disabilities, particularly preschool-aged students and those with complex or 
significant needs, receive as many in-person services as possible.  
 

High Needs Students 
DESE has defined students with significant and complex needs as: 

● Through the IEP process, students that have already been identified as having high 
needs 

● Students must meet at least two of the following criterion: 
● Services provided outside of the general education environment 
● Service providers are special education teachers and related service 

providers 
● Special education services constitute 75% of the student’s day 

● Students who primarily use aided and augmentative communication 
● Students who cannot engage in remote learning due to their disability-related 

needs 
● Students that are homeless 
● Students in foster care or congregate care 
● Students dually identified as English Learners 

 

Student Service Plan 

Prior to returning to school, the student’s special education liaison will collaborate with all 
members of the Team, including parents/guardians, to develop an updated Student Service 
Plan for each student on their caseload. This document does not amend the child’s IEP, but 
rather is a means to communicate to parents and service providers how the instruction and 
services documented on the IEP will be provided while health and safety protocols for in-person 
learning and/or remote learning are in place. The information recorded on the document 
includes the following: a message to families; specific accommodations the individual student 
will require if instruction and services are provided “in-person” with safety requirements or 
“remotely”; a specific schedule for the provision of services under each model (A Grid, B Grid, C 
Grid); additional information; and contact information for all service providers. 
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Hybrid Learning Model 

In the hybrid learning model, all students with an IEP will receive 2 days of in-person instruction 
within an assigned cohort and 3 days of remote instruction as described in the District’s Hybrid 
Plan.  

However, the District will prioritize in-person learning for high needs students defined by DESE, 
including preschool and kindergarten populations, students with significant disabilities in 
substantially sub-separate programs, English Language Learners and economically 
disadvantaged students.  

Preschool and Kindergarten students will have the opportunity to attend up to 5 full in-person 
days.   Both programs will offer full day programming for parents who choose that option. 
Through careful planning and review of student IEPs, the preschool-aged students will not 
experience significant changes or disruptions to their learning. All preschool students with 
disabilities are able to access their regular programming. 
 
Students with disabilities in Substantially Separate Programs will have in-person instruction 
4 ½ days per week (M, Tu, Th, Fri and a ½ day Wed).  Students with significant disabilities and 
complex needs who receive a large percentage of their education in a substantially separate 
setting will attend school every day and stay with their classroom cohort. Inclusion opportunities, 
as appropriate/feasible, will be offered in either cohort A or cohort B. 

Students with disabilities in partially sub-separate Programs will have in-person instruction 
4 ½ days per week (M, Tu, Th, Fri and a ½ day Wed).   Students within the Language Based 
Learning Program (LBLP) and the Therapeutic Learning Center Program (TLC) are typically 
included in general education with support for a portion of the day and receive services in a 
substantially separate setting for a portion of the day. These students will attend 4 ½ days and 
will receive inclusion opportunities with one cohort (either A or B) two days per week.  All 
students will be assigned the same cohort.   

English Language Learners whose ACCESS scores place them at a Level 1 and 2 will 
have in-person instruction 4 ½ days per week (M, Tu, Th, Fri and a ½ day Wed).   These 
students will come to school on both cohort days and will be included in both cohorts, as they 
will benefit from the repeated instruction and exposure to the curriculum content.  On the ½ day 
Wed, students will receive direct EL instruction and support from the EL teachers and tutors at 
the Conley School (all elementary students), the Whitman Middle School (all middle school 
students) and the High School (all high school students).  

English Language Learners whose ACCESS scores place them at a Level 3 and 4 will 
have in-person instruction 2 full days (based on their assigned cohort) and a ½ day on 
Wednesdays. These students will attend school with one of the cohorts 2 days per week and 
will receive additional direct EL instruction and support from the EL teachers and tutors on the ½ 
day Wednesday at the Conley School (all elementary students), the Whitman Middle School (all 
middle school students) and the High School (all high school students). 

 

Foster care, homeless and economically disadvantaged students will have in-person 
instruction 2 full days (based on their assigned cohort) and a ½ day on Wednesdays. These 
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students will come to school with one of the cohorts 2 days per week and will receive additional 
academic support from paraprofessionals on the ½ day Wednesday.  

Remote Learning Model 

The careful planning and development of the hybrid model will allow for the seamless transition 
to the remote learning model without disruption of instruction and services.  This programmatic 
development includes proactive instruction of technology used within the remote setting to have 
students prepared to access the curriculum through the synchronous format (teletherapy, 
telephone, video conferencing) and asynchronous format (pre-recorded videos of lessons to 
follow at home).  High needs student instruction and services are designed to provide as much 
structured learning time as possible. 
 
Students with IEPs will still receive their special education services if they choose remote 
learning or homeschool options.  These students will receive their instruction and services 
through synchronous and asynchronous learning.  The students will be provided a Student 
Services Plan to include the service time and schedule similar to that of students in the hybrid 
model. 
 
Should full school closure occur after the start of the school year, please be assured that remote 
learning and special education services in the school year 2020-2021 will be more 
comprehensive than the models of remote learning and IEP services implemented in the spring 
of 2020 when schools did not have time to fully plan for the changes in instruction and service 
delivery due to emergency school closures. Curriculum, instruction, special education services 
and assessment expectations will be very different for student learning should a full school 
closure occur.  We will use an Instruction and Services Model of delivery (e.g., structured 
lessons, teletherapy, video based lessons etc.) instead of relying on a Resources and Supports 
Model (e.g., packets and assignments) of delivery.  

Related Services 
Once students are placed in either cohort A or B, the special education professionals will 
schedule student groups based upon skill-level instruction and service delivery.  Once the 
service schedule is determined, these service times will remain for the duration of the school 
year. 
 
In order to minimize contact across classrooms and the amount of time the student is leaving 
the cohort, the district will provide related services in the inclusion setting, where possible. 
 
In the hybrid model, students will participate in both in-person and virtual services. The amount 
of combined time each week will equate to each student’s specified service delivery.  The 
remote model for delivery of therapy services would involve the use of face to face zoom 
meetings to address the individual needs of the student.  
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Promoting Inclusive Services and the Least Restrictive Environment (LRE) 
 
While planning for physical distancing requirements, safety protocols and student cohorts, we 
will continue to provide meaningful inclusion opportunities in the least restrictive environment for 
students with disabilities. 
 
Students are eligible for transportation based on their disability as identified by the Team.  The 
district is working directly with families and the transportation companies to safely bring students 
to and from school.  The Department of Elementary and Secondary Education (DESE) has 
released Transportation Guidance.  

Evaluations and Team Meetings 
Students with disabilities, along with their peers in general education, will be assessed to 
evaluate skill gaps. In addition, special education progress reports and data collection on levels 
of performance towards goals prior to closure will be reviewed for progress and regression post-
closure. For students in the Extended School Year (ESY) program, progress reports and 
discussions on individual levels of current performance will be important in assessing skill gaps 
and regression.  We will also be assessing the need for any additional services that may be 
recommended by the team as a result of the school closures and will address this on a case by 
case basis. 
 
Special Education evaluations will be conducted in-person whenever possible. Parents who 
bring their child in for an evaluation will be asked to wait outside of the building. To limit the 
number of people in a building, IEP meetings will be conducted remotely, as agreed upon with 
parents and guardians.   
 
The District will continue to work with families to meet timelines or reach agreement to extend 
Initial Evaluations, Reevaluations and IEP Meetings.  
 
Social-Emotional Learning  
 
The District Wide Social Emotional Learning (SEL) Team, as well as, each building based SEL 
Team, will continue to prioritize creating safe, supportive and equitable learning environments 
that promote all students’ social and emotional development.  We will continue to build on the 
CASEL competencies that support a well-rounded education that teaches the whole child.  We 
will focus on a new competency each month and incorporate lessons and activities that build 
each of these SEL competencies:  
 

● Relationship Skills – The ability to establish and maintain healthy and rewarding 
relationships with diverse individuals and groups. The ability to communicate clearly, 
listen well, cooperate with others, resist inappropriate social pressure, negotiate conflict 
constructively, and seek and offer help with needed. 

 
● Self-Awareness  – The ability to accurately recognize one’s own emotions, thoughts 

and values, and how they influence behavior. The ability to accurately assess one’s 
strengths and limitations, with a well-grounded sense of confidence, optimism, and a 
“growth mindset.”       
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● Social-Awareness - The ability to take the perspective of and empathize with others 
from diverse backgrounds and cultures, to understand social and ethical norms for 
behavior, and to recognize family, school and community resources and supports 
 

● Self-Management  – The ability to successfully regulate one’s emotions, thoughts, and 
behaviors in different situations – effectively managing stress, controlling impulses, and 
motivating oneself. The ability to set and work towards personal and academic goals. 
 

● Responsible Decision Making– The ability to make constructive choices about 
personal behavior and social interactions based on ethical standards, safety concerns, 
and social norms. The realistic evaluation of consequences of various actions, and a 
consideration of the well-being of oneself and others. 
 

 
 
Professional Learning 

The WHRSD has offered multiple professional development opportunities in Google and Google 
Classroom. Over 48 sessions have been offered to staff thus far and another 48 will be offered 
before students arrive on September 15, 2020. In addition, the District is purchasing the online 
professional development package known as SimpleK12, which is a 24/7 resource for staff on 
not only all things Google, but focuses on in-person, remote and virtual teaching with a 
collection of live and pre-recorded webinars and resources that will be available to staff.  These 
resources can be self-directed or assigned by an administrator. The goal is to equip staff with 
the best possible resources for learning in order to best serve our students in any environment.  

At the Elementary level we are also in year two of our new math program iReady from 
Curriculum Associates. This program utilizes multiple platforms for learning including a robust 
online component. Furthermore, we are excited to adopt and begin to implement the Into 
Reading elementary program for English Language Arts. One of our reasons for adopting this 
program from Houghton Mifflin Harcourt was the voluminous resources for online, EL and 
special education.  

From a District perspective the adoption and continued use of Amplified, Moby Max, IXL and 
BrainPop will add resources to staff to enhance the experience for students. 
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H.  OTHER TOPICS 
 
Chromebooks and Laptops 
The District has purchased and is awaiting the arrival of approximately 700 HP new ChromeBooks to be 
utilized by students and staff alike. While we are not yet at complete one to one, the goal is to have class 
sets available for in-school use and then continue with our loaner program for households that have a 
need. This worked well in the spring and we will continue this practice. Since we will be starting in a 
hybrid situation, Chromebooks will be offered to staff, if needed, so they can participate virtually when 
scheduled.  

At the High School, we will be repurposing laptops to allow for the “live streaming” of classes according 
to the regular high school schedule.  

Transportation  
We have developed transportation procedures in accordance with DESE. Guidance on Transportation:  

● Masks - All staff and students on the bus regardless of age are required to wear masks 
● Distance - Students will sit one person per bench, alternating sides per row; Children 

from the same household can sit together. 
● Ventilation - Bus windows will remain open unless it is not possible due to weather. 
● Assigned seats - Students will be assigned seats 
● Bus monitors - The district will provide monitors at least on elementary school bus runs. 

 
Food Services 
DESE has mandated that the distance between students during lunch is six feet. During lunch, masks may 
be removed as students will be a minimum of six feet apart. The food service department will be utilizing 
a new aspect of the service Meal Pay that is used for families as their food account. This year there will be 
an app where parents/guardians can not only use it for adding and checking balances but it can also be 
used to place daily or weekly food orders for both breakfast and lunch. The safer, more efficient system 
will help food lines move faster and also help facilitate the lunch order within the elementary classroom 
where the teacher will still offer assistance. It is the hope of the district that older students will also be 
able to preorder their meals themselves according to the parameters set up in the account by the 
parent/guardian. This will also allow students and families who are in virtual and remote settings "grab 
and go" options that they can access.  
  
Drinking Fountains 
Students will be asked to bring their own full water bottle to school.  Drinking fountains that require 
contact will be closed.  Students may use motion activated drinking fountains when filling bottles if a 
refill, if needed. 
 
Visitors 
As we open our schools, we are looking to minimize the number of visitors to schools.  Meetings will be 
held remotely when possible.  If a visitor enters school, they must wear a mask and follow district visitor 
policy. 
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Fall sports, Clubs and After School Activities 
All of our extra-curricular activities may take place depending on the state of the pandemic.  Details to 
follow. 
 
Field Trips 
No physical or in-person field trips will be scheduled.  Virtual field trips will be allowed when 
appropriate. 
 
Guidance for Courses Requiring Additional Safety Considerations Fall 2020 (DESE) 
Music, Art and Physical Education 
The arts, physical education and enrichment activities are an integral part of our learning 
experience.  Whitman-Hanson will make adaptations to these courses to support the safety of our students 
and staff.  Chorus, brass, woodwind,physical education activities, dance, and theatre require enhanced 
health and safety measures.  Whitman-Hanson will follow DESE recommendations to hold these courses 
fully or partially online, if possible.  When in person, Whitman-Hanson will encourage and when 
necessary hold these classes outside. 
  
Chorus, brass and woodwinds: 

 If outdoors, with masks encouraged when possible. We encourage ten feet of distance 
between individuals. 
 

Physical Education (PE): 
 No PE classes can have activities with close physical contact.  Whitman-Hanson will 

prioritize activities that do not share equipment and using the outdoors for activities. 
 

Art: 
 Whitman-Hanson will prioritize activities that require minimal supplies.  WH will create 

individual art kits when possible that one student will use for the class. 
 
Guidance on Facilities (DESE) 
Whitman-Hanson has followed all DESE recommendations when preparing our facilities for the opening 
of schools. 
 
Classrooms: 

● Clear all non-essential items 
● Use outdoor space for breaks, classroom activities, snacks, lunch when feasible 
● Desks face forward and most desks are 6ft apart with no less than 4.5 feet 
● Students will have assigned seats for classroom activities and when feasible for lunch and 

snack 
 
Nurses office and Medical Waiting Room: 
 The medical waiting room is separate from the regular nurse health office or space.  This room 
will be used for students or staff with suspected COVID 19 symptoms. 
 
Safety 
All faculty, staff, and students in grades K-12 will wear masks. We are recommending it for students in 
Pre-k as well.   All students who are transported by the districts will wear masks on the bus/van.  Each 
school will schedule mask breaks for students and when possible have classes outside.  SJ services our 
cleaning contractor will adhere to all CDC guidelines as well as EPA regulations for cleaning and 
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sanitizing.  Each school will have a medical recovery area separate from the nurse’s office where students 
or staff show symptoms can wait to be picked up. 
 
Entry and Exits: 

● Arrival and dismissal times will be staggered to allow for social distancing 
● Sanitizing stations are available at all entries 
● To eliminate high touch areas, doors will be propped during arrival and dismissal 

 
Recess and Lunch: 

● Whitman-Hanson will encourage proper hand hygiene practice when entering 
classrooms, lunchrooms and recess areas 

● Whitman-Hanson will use outdoor areas as feasible  
● Custodial services will clean high touch areas throughout the day 

  
Hand Sanitizer and Stations: 
 Hand sanitizer or stations will be located in each classroom and at building entrances 
 
Lockers: 
 Lockers will not be used in both middle school and the high school 
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I. CERTIFICATION OF HEALTH AND SAFETY REQUIREMENTS 
 
Health Protocols: 
A registered nurse will be staffed in each school building in the district. 
 
Two additional registered nurses will be hired as float nurses and be available to cover a health clinic in 
the absence of the building nurse. 

DESE protocols will be followed for staff/students that become sick at school and present with COVID 
19 symptoms. 

Families will be asked to provide accurate emergency contact information indicating who will be able to 
pick up the student if they become ill at school.  Families will be asked to dismiss their student within 30 
minutes of the call from the health office. 

Medical waiting room: 
This is a separate space from the nurse’s office or regular space for providing medical care. The medical 
waiting room will be used when a student presents with COVID-19 symptoms. 

Masks will be required to be worn in this space and all students will be placed six feet apart.  

There will be an alternate dismissal plan for students dismissed from the medical waiting room.  

Sharing of Items: 
● Limit sharing: Sharing materials is discouraged, but when shared, they must be cleaned 

before being used by other students. 

○ To the extent possible, limit sharing of electronic devices, toys, games, learning 
aids, art material and other items that are difficult to clean or disinfect. Limit the 
use of supplies and equipment to one group of children at a time, and clean and 
disinfect items between uses. 

○ Library books may be checked out if students clean their hands before and after 
use and if students only select books from the shelves, instead of the return area. 
Books and other paper-based materials are not considered a high risk for 
transmission and do not need additional cleaning procedures. 

○ Identify and develop new classroom protocols that reduce passing supplies or 
items between students. 

Hand hygiene: Frequent hand washing or sanitizing, including before and after using shared materials, is 
an important control strategy that should be reinforced when objects and materials will be shared. 

Purchase additional items: Consider what supplies might need to be available on an individual basis, 
and purchase additional items to minimize sharing (e.g., assigning each student their own art supplies), as 
feasible. 
 
Storage: Keep each student’s belongings separated from others’ and in individually labeled containers, 
cubbies, or areas. Similar to locker usage, make sure to stagger access to these areas to maintain physical 
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distancing if used. Additional guidance on sharing protocols is forthcoming 

Additional staff: The lead nurse will now be full time.  A part time nurse was added as well as an 
additional 20 hour float nurse.  Each school will be covered by a DESE certified registered nurse at all 
times. 

OPERATIONAL PROTOCOLS  

School Cleaning and Disinfecting: 
A detailed cleaning protocol has been developed and includes: 

● Cleaning and disinfecting daily 
● High touch surfaces will be cleaned and disinfected multiple times during the day 
● Desks will be cleaned daily.  When students move between classes, desks will be 

cleaned by staff or students 

HVAC: 
All units in Whitman-Hanson will have an air purifier added to the room to combat airborne germs.  The 
disinfectant cleaning product we are using is Bioesque Botanical Disinfectant Solution (EPA Approved 
Sanitizer/Disinfectant) to all surfaces in restrooms, clean door handles, stair railings, push plates, water 
fountains and other touch points also to wash hard floors in classrooms, offices and hallways.  
 
A. Disinfecting daytime cleaners shall perform the following tasks on Mondays, Tuesdays, 
Thursdays, and Fridays.  All High Touch Points shall be wiped clean with an EPA registered 
disinfectant at the appropriate dwell time. High Touch Points include:  

1. Door handles and push plates 
2. Tables 
3. Sinks/Faucets 
4. Restroom fixtures 
5. Light switches 
6. Water fountains 
7. Chair arm rests 
8. Meeting room and library furniture 
9. Elevator interior surfaces 
10. Stairs railings 
11. Cafeteria table 
12. Other areas requested by school staff  

B. Disinfecting evening cleaners shall perform the following tasks on Mondays, Tuesdays, 
Thursdays, and Fridays.  

In addition to the standard evening cleaning tasks of trash removal, vacuuming, restroom cleaning and 
sanitizing, floor washing, dusting, graffiti removal, interior glass cleaning, the cleaners shall do the 
following:  

1. Student desk tops 
2. Student locker handles 
3. Stair railings 
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4. Restroom fixtures  

*Upon completion of the above tasks each area will be fogged with the EPA approved 
disinfectant sanitizer.  

 
C. Wednesdays (Hybrid Model)  

Deep cleaning and disinfection district wide  
1. Restroom Fixtures including floors  
2. Hard floors in classrooms, offices and hallways  
3. Door handles and push plates  
4. Tables  
5. Sinks/Faucets  
6. Light switches  
7. Water fountains  
8. Chair arm rests  
9. Meeting room and library furniture  
10. Stairs railings  
11. Student desk tops  
12. Student locker handles  

*Upon completion of the above tasks each area will be fogged with the EPA approved 
disinfectant sanitizer.  

Additional Employees  
1. Five additional contract cleaning people (through SJ Services) to be hired  

1.0 full time and 0.5 part-time at the Regional High School 
1 full time at the Whitman Middle School 
1 full time at the Hanson Middle School 
1.0 full time and 0.5 part-time divided evenly between the elementary schools  
(FT employees will be at 8 hrs/day - PT (.5) employees will be 4 hrs per day)  

2. Expectations  
a. Full day employee training:  

i. High Touch Point Disinfecting 
ii. Personal Protective Equipment (PPE) 
iii. EPA approved disinfectant 
iv. AHERA (Asbestos Hazard Emergency Response Act) 
v. Right to Know  

3. Roles 
a. High Touch Point sanitizing/disinfecting  
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Whitman-Hanson Regional School 
District’s 

 
Protocols for responding to COVID-19 
scenarios in school, on the bus, or in 

community settings 
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 It is not one mitigation strategy but a combination of all these strategies taken 
together that will substantially reduce the risk of transmission.  

 Staff must monitor themselves for symptoms daily and students, with the 
assistance of families, must also be monitored daily for symptoms. Staff and 
students must stay home if feeling unwell. 

 Masks are among the most important single measures to contain the spread of 
COVID-19. We require students Kindergarten and above and all staff to wear masks 
that adequately cover both their nose and mouth.  

 Hand hygiene is critical. 

 Physical distance greatly reduces the risk of transmission.  

 Cohorts/assigned seating. 

A safe return to in-person school environments will 
require a culture of health and safety every step of 

the way. 
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 Be prepared to provide remote learning 
 When students must stay home for quarantine or isolation, teaching and learning 

should not stop. It is the school’s duty to provide remote learning for students 
who cannot be in school for any extended period of time. 

 Testing, tracing, and isolation 
 It is important to note that testing, combined with contact tracing and isolation, 

helps control the spread of COVID-19 in Massachusetts. All test results, both 
positive and negative, are reported to the Massachusetts Department of Public 
Health (DPH). When a person has a positive COVID-19 test, it is the local board of 
health or the Massachusetts Community Tracing Collaborative that will reach out 
to provide support so that these individuals can remain safely in medical isolation. 
They will also ask for help to identify close contacts. These organizations will then 
reach out to the individual’s close contacts to provide important information that 
is aimed to stop the spread of the virus, including how to safely isolate/quarantine. 
While these organizations will provide support, to further assist with contact 
tracing the student/family and staff are asked to reach out to their personal 
contacts and notify the school 

Preparing to respond to COVID-19 scenarios 
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 Self-isolation for COVID-19 positive cases is a minimum of 10 days 
 Most people who test positive and have a relatively mild illness will need to stay in self-

isolation for at least 10 days. People who test positive can resume public activities after 
10 days and once they have: 
 gone for 3 days without a fever (and without taking fever-reducing medications like 

Tylenol); and 
 experienced improvement in other symptoms (for example, their cough has gotten 

much better); and 
 received clearance from public health authority contact tracers (the local board of 

health or Community Tracing Collaborative). 

 Close contacts of a positive COVID-19 case should be tested. For general 
guidance, DPH defines close contact as: 
 Being within less than 6 feet of COVID-19 case for at least 10-15 minutes. Close contact can occur 

while caring for, living with, visiting, or sharing a healthcare waiting area or room with a COVID-
19 case while the case was symptomatic or within the 48 hours before symptom onset, OR 

 Having direct contact with infectious secretions of a COVID-19 case (e.g., being coughed on) 
while not wearing recommended personal protective equipment. 

 
 

Preparing to respond to COVID-19 scenarios 
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 In school settings, close contacts include other students and staff who were 
within 6 feet of the student or staff for at least 10-15 minutes in a classroom, 
in other school spaces, on the bus, or at an extracurricular activity. In 
elementary and other school situations where the students are in self-
contained classrooms for an extended period, all students/staff within this 
“cohort” are considered close contacts as they may have been within 6 feet 
of the person with a positive test result. Possible close contacts should not 
come back to school until they have been tested (or elected instead to self-
quarantine for 14 days). If an individual tests positive for COVID-19, then self-
isolation is for a minimum of 10 days and until at least three days have 
passed with no fever and improvement in other symptoms as noted. If the 
test is negative, the student/staff can return to school if asymptomatic and 
wearing a mask. 

 

Preparing to respond to COVID-19 scenarios 
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 The single most important thing to do if any of the following 
symptoms are present is to STAY HOME. Our collective health relies, 
in part, on individual attention and responsibility. Note that some 
symptoms of COVID-19 are the same as the flu or a bad cold; please 
do not assume it is another condition. When in doubt, stay home.     

  

 Please STAY HOME if you have any of the symptoms listed.  

 

 

Preparing to respond to COVID-19 scenarios 
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Below is the full list of symptoms for which caregivers should monitor their children, and 
staff should monitor themselves:  
 Fever (100.4° Fahrenheit or higher), chills, or shaking chills 
 Cough (not due to other known cause, such as chronic cough) 
 Difficulty breathing or shortness of breath 
 New loss of taste or smell 
 Sore throat 
 Headache when in combination with other symptoms 
 Muscle aches or body aches 
 Nausea, vomiting, or diarrhea 
 Fatigue, when in combination with other symptoms 
 Nasal congestion or runny nose (not due to other known causes, such as allergies) 

when in combination with other symptoms  
 If staff or students have any of these symptoms, they must get a test for active 

COVID-19 infection prior to returning to school. 
 
 

Symptoms of COVID-19 
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Event Location of Event Testing Result Quarantine 

Individual is 

symptomatic 

If an individual is 

symptomatic at home, 

they should stay home 

and get tested. 

  

If an individual student is 

symptomatic on the bus 

or at school, they should 

remain masked and 

adhere to strict physical 

distancing. Students will 

then be met by the 

nurse and stay in the 

medical waiting room 

until they can go home. 

They should not be sent 

home on the bus.  

If an individual staff 

member is symptomatic 

at school, they should 

find coverage for their 

duties and then go home 

and get tested.  

Individual tests negative 
Return to school once 

asymptomatic for 24 hours 

Individual tests positive 

Remain home (except to get 

medical care), monitor 

symptoms, notify the school, 

notify personal close 

contacts, assist the school in 

contact tracing efforts, and 

answer the call from local 

board of health or MA 

Community Tracing 

Collaborative. Most people 

who have relatively mild 

illness will need to stay in 

self-isolation for at least 10 

days and until at least 3 days 

have passed with no fever 

and improvement in other 

symptoms. 

Individual is not tested 
Remain home in self-isolation 

for 14 days from symptom 

onset 

PROTOCOL 
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Individual is exposed to 

COVID-19 positive 

individual 

If an individual is at home 

when they learn they were 

in close contact with an 

individual who tested 

positive for COVID-19, they 

should stay at home and be 

tested 4 or 5 days after 

their last exposure.  

  

If an individual is at school 

when they learn they were 

in close contact with an 

individual who tested 

positive for COVID-19, they 

should be masked for the 

remainder of the day 

(including K-1 students) 

and adhere to strict 

physical distancing. At the 

end of the day, they should 

go home and should not 

take the bus home. They 

should stay at home and be 

tested 4 or 5 days after 

their last exposure. 

Individual tests negative 

Return to school, if 

asymptomatic or once 

asymptomatic for 24 hours  

Individual tests positive 

Remain home (except to get 

medical care), monitor 

symptoms, notify the school, 

notify personal close contacts, 

assist the school in contact 

tracing efforts, and answer the 

call from local board of health 

or MA Community Tracing 

Collaborative. Most people 

who have relatively mild illness 

will need to stay in self-

isolation for at least 10 days 

and until at least 3 days have 

passed with no fever and 

improvement in other 

symptoms. 

Individual is not tested 
Remain home in self-

quarantine for 14 days from 

exposure 

Event Location of Event Testing Result Quarantine 

PROTOCOL 
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 The student or staff member must remain at home (except to get medical 
care), monitor their symptoms, notify the school, notify personal close 
contacts, assist the school in contact tracing efforts, and answer the call 
from local board of health or Massachusetts Community Tracing 
Collaborative. For most people who have relatively mild illness, they will 
need to stay in self-isolation for at least 10 days and until at least 3 days have 
passed with no fever and improvement in other symptoms.  

 The student’s parent/caregiver or the staff member informs the proper 
school official (e.g.  a designated person that is the COVID-19 school lead) 
that the individual has tested positive for COVID-19. The designated COVID-
19 school lead in turn notifies others as pre-determined by the school (e.g., 
school leadership, school nurse or school medical point of contact, building 
management, maintenance).  

 

 

PROTOCOL 
 

Student or staff tests positive for COVID-19 
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 Determine whether the student or staff member was on the 
premises during the time frame that started two days prior to 
symptom onset (or testing positive if not symptomatic) until the 
time of isolation.  

 If so, promptly close off areas visited by the COVID-19 positive 
individual until such areas can be cleaned and disinfected, if they 
have not been cleaned and disinfected already.  

 Promptly clean and disinfect the student’s or staff member’s 
classroom and any other facilities (e.g., extracurricular facilities) 
visited by the individual, if that has not been done already. 

 Promptly clean and disinfect the bus(es) the student or staff 
member was on, if any, and if not already done. 

 

PROTOCOL 
 

Student or staff tests positive for COVID-19 
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Send a communication to the other families in the student’s class 
(e.g., cohort) that there has been a positive test without naming 
the individual student or staff member who tested positive. 

 Communications sent to families/staff should:  
 Inform them there was a positive test (not the specific individual) in 

the self-contained classroom.  
 Explain that since they were within this cohort and may have been 

within 6 feet of the person with a positive test, they are considered a 
“close contact” and therefore should be tested. (In cases where the 
student may have been in close contact with others outside their 
cohort, having assigned seating and keeping up-to-date seating charts 
will help identify who should be instructed to be tested: specifically, 
those who were sitting next to the student, plus any others who also 
had close contact with the student.)  

ELEMENTARY SCHOOL (e.g., student has self-
contained classroom throughout the day):  
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 Instruct those designated as close contacts to isolate prior to their 
test and while waiting for the results. In general, as the highest yield 
test will be a few days after the exposure, ideally, the test should 
occur no sooner than day 4 or 5 after the last exposure. (In other 
words, if an exposure lasted several days, the best time to test is 4 or 
5 days after the end of the exposure period.) 

 Explain that if close contacts choose not to be tested, the student or 
staff member should remain home in self-quarantine for 14 days. 

 Remind families and/or staff of the importance of not having contact 
with higher-risk individuals (e.g., grandparents and those with 
underlying medical conditions). 

 Remind families and/or staff of the list of COVID-19 symptoms for 
which to monitor. 

 
 

ELEMENTARY SCHOOL (e.g., student has self-
contained classroom throughout the day):  
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If the school finds out about the original COVID-19 positive test in the middle of a school 
day when the rest of the cohort is in class:  

 Make sure these students are wearing masks, including in kindergarten and first 
grade. Extra masks as may be needed should be provided by the school. Enforce 
strict physical distancing. Require students to wash their hands. 

 The school should quickly identify the individuals who may be “close contacts” of 
the student and notify students and their families. 

 Caregivers of students in the class or other close contacts may pick students up prior 
to the end of the day. Caregivers must wear a mask/face covering when picking up 
their student. Students who are close contacts and students with any symptoms 
should not ride the school bus to get home. Caregivers and students, as well as staff, 
should wash their hands upon arriving at home and change their clothes as a 
precaution.   

 Close contacts should not come back to school until they have received the results of 
testing (or elected to instead quarantine for 14 days) and are asked to communicate 
their test results to the school.  

  

 

ELEMENTARY SCHOOL (e.g., student has self-
contained classroom throughout the day):  
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 The school should identify the student’s or staff member’s possible “close 
contacts” based on the assigned seating charts. The lookback period should begin 
two days before symptoms appeared (or two days prior to the date of the positive 
test if there were no symptoms) and include up until the time the student was 
isolated. Consider students and staff members who were within 6 feet of the 
individual for 10-15 minutes in class, on the school bus, or at extracurricular 
activities.  

 Follow the communication and other relevant Elementary School protocols above. 

 Close contacts should be tested for COVID-19 at one of Massachusetts’s test sites. 
Sites may require pre-screening, a referral, and/or an appointment.  

 Instruct the student or staff member to isolate while waiting for the results of 
their test. 

 An individual who does not wish to be tested should instead quarantine for 14 days 
and until asymptomatic. 

 

 

 

MIDDLE AND HIGH SCHOOL (e.g., no single self-
contained classroom):  
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 IF OTHERS IN THE SCHOOL TEST POSITIVE: Perform all steps under this 
protocol for that person. ALSO FOLLOW: “Protocol: Presence of 
multiple cases in the school.”  

 IF NO OTHERS IN THE SCHOOL TEST POSITIVE: Close contacts can 
return to school immediately if they test negative and do not have 
symptoms; however, strict mask wearing covering the nose and mouth 
must be maintained at all times. The wearing of masks includes K-1 
students for this 14-day period. If they have symptoms but test negative 
regardless, they should wait until they are asymptomatic for 24 hours 
before returning to school.   

 Any area of the school visited by the COVID-19 positive individual must 
be closed off and/or cleaned and disinfected. The area can be used 12 
hours after cleaning/disinfecting has occurred. 

 

 

MIDDLE AND HIGH SCHOOL (e.g., no single self-
contained classroom):  
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 Current Massachusetts DPH guidance is that all close contacts of someone 
who has tested positive for COVID-19 should be tested.  

 The student or staff member who was in close contact with someone who 
tested positive for COVID-19 should be tested at one of Massachusetts’s test 
sites. Sites may require pre-screening, a referral, and/or an appointment. An 
individual who does not wish to be tested should instead quarantine for 14 
days and until asymptomatic. 

 Close contacts should isolate at home prior to testing and while awaiting 
test results. Ability to mask is critical, so if the close contact cannot mask or 
is in K-1 and not masking they should not return for 14 days.    

 In order to return to school, close contacts need to have one negative test 
result and not be showing any COVID-19 symptoms, or if they do not wish to 
be tested, quarantine at home for 14 days. Because tests performed too 
early can be falsely negative, ideally the test should be performed no sooner 
than 4 or 5 days after the last contact with the person who tested positive. 

 
 

Protocol: Close contact of student or staff tests 
positive for COVID-19 
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 IF POSITIVE TEST: The student or staff member should remain 
at home (except to get medical care), monitor their 
symptoms, notify the school, notify personal close contacts, 
assist the school in contact tracing efforts, and answer the 
call from local board of health or Massachusetts Community 
Tracing Collaborative. Most people who have relatively mild 
illness will need to stay in self-isolation for at least 10 days and 
until at least 3 days have passed with no fever and 
improvement in other symptoms. FOLLOW STEPS UNDER: 
“Protocol: Student / staff tests positive for COVID-19.” 

 

Protocol:  Student is symptomatic at home 
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 Family should monitor students at home each morning for the most 
common symptoms of COVID-19 (see list above). 
 IF NO SYMPTOMS:  

 Send student to school.  

 IF ANY SYMPTOM:  
 Do not send the student to school.  
 Call the school’s COVID-19 point of contact and inform them student is staying home 

due to symptoms. 
 Current Massachusetts DPH guidance is that all symptomatic individuals in 

Massachusetts, even those with mild symptoms, should be tested. An individual who 
does not wish to be tested should instead isolate for 14 days and until asymptomatic.  

 The student should get tested at one of Massachusetts’s test sites. Sites may require 
pre-screening, a referral, and/or an appointment.  

 Isolate at home until test results are returned.  
 Proceed as follows according to test results: 

Protocol:  Student is symptomatic at home 
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IF NEGATIVE: Student stays home until asymptomatic for 24 hours. 

 

IF POSITIVE: Student should remain at home (except to get medical care), 
monitor their symptoms, notify the school, notify personal close contacts, 
assist the school in contact tracing efforts, and answer the call from local 
board of health or Massachusetts Community Tracing Collaborative. Most 
people who have relatively mild illness will need to stay in self-isolation for 
at least 10 days and until at least 3 days have passed with no fever and 
improvement in other symptoms. FOLLOW STEPS UNDER: “Protocol: 
Student / staff tests positive for COVID-19. 

Protocol:  Student is symptomatic at home 
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 Although families are the most important first line of defense for monitoring 
symptoms, bus drivers and bus monitors also play an important role in flagging 
possible symptomatic students. Note: This will require training for bus drivers (and bus 
monitors, if applicable).  

 If symptoms are noticed as the student is getting on the bus and if there is a caregiver 
present, do not allow student to board the bus. Caregiver should then FOLLOW: 
“Protocol: Student is symptomatic at home.” 

 If student is already on the bus, ensure student is masked and keeps mask on. Ensure 
other students keep their masks on. Ensure student keeps required physical distance 
from other students.  

 Bus driver/monitor should call ahead to the bus service dispatch. The bus service 
dispatch should be equipped with appropriate cell phone numbers for school and 
district personnel (nurse or other medical personnel). The dispatch should contact the 
school to inform the school nurse (or school medical point of contact) of a possible 
symptomatic child.  

 School nurse (or school medical point of contact) should meet the bus as it arrives, 
wearing a mask. As practical, student with possible symptoms should exit the bus first.  

 Bus should be cleaned / disinfected. 
 

Protocol:  Student is symptomatic on the bus 
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 Nurse (or school medical point of contact) should evaluate the 
student for symptoms (see list above: “Most common symptoms of 
COVID-19”). 

 IF ANY SYMPTOM: 

 Place the student in the designated medical waiting room. 
There is no specific capacity limit for the medical waiting 
room, but all students in the medical waiting room must be as 
far apart as possible, and no less than 6 feet. Strict mask 
wearing covering the nose and mouth at all times for every 
person in the room must be enforced. Students can work on 
individual schoolwork or other activities while in the medical 
waiting room.  

 

Protocol:  Student is symptomatic on the bus 
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Contact caregiver for pick-up.  

IF CAREGIVER CAN PICK UP DURING THE DAY: Student waits to 
be picked up in the medical waiting room. Caregivers must wear a 
mask/face covering when picking up their student. Students 
should not ride the school bus to get home. Caregivers and 
students should wash their hands upon arriving at home and 
change their clothes, as a precaution. 

IF CAREGIVER CANNOT PICK UP DURING THE DAY: The student 
should wait in the medical waiting room until the end of the day 
to be picked up by caregiver. The student should not go home on 
a school bus with other students.  

 

Protocol:  Student is symptomatic on the bus 
 

50



Current Massachusetts DPH guidance is that all symptomatic individuals in 
Massachusetts, even those with mild symptoms, should be tested. An individual who 
does not wish to be tested should instead isolate for 14 days and until asymptomatic. 
 Student should get tested at one of Massachusetts’s test sites. Sites may require pre-

screening, a referral, and/or an appointment. 
 Isolate at home until test results are returned. 
 Proceed as follows according to test results: 

 IF NEGATIVE: If the student does not have COVID-19, the student may return to 
school based upon guidance from their clinician and necessary management of 
another diagnosis. Student stays home until asymptomatic for 24 hours.  

 IF POSITIVE: Student should remain at home (except to get medical care), 
monitor their symptoms, notify the school, notify personal close contacts, assist 
the school in contact tracing efforts, and answer the call from local board of 
health or Massachusetts Community Tracing Collaborative. Most people who 
have relatively mild illness will need to stay in self-isolation for at least 10 days 
and until at least 3 days have passed with no fever and improvement in other 
symptoms. FOLLOW STEPS UNDER: “Protocol: Student/staff tests positive for 
COVID-19.” 

 IF NO SYMPTOMS:  
 If the evaluation shows the student does not have symptoms, send the student to 

class.  
 

 

Protocol:  Student is symptomatic on the bus 
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 Although families are the most important first line of defense for monitoring 
symptoms, teachers will play an important role in referring possible 
symptomatic students to the school nurse or other medical point of contact. 
(Note: This will require training for teachers.) 

 Teacher ensures the student is wearing a mask that fully covers nose and mouth 
at all times.  

 Teacher calls the nurse or school medical point of contact to inform them that 
they have a possible case. Nurse or school medical point of contact comes to get 
the student from class. 

 Nurse (or school medical point of contact) should evaluate the student for 
symptoms (see list above: “Most common symptoms of COVID-19”). 

 
Protocol: Student is symptomatic at school  
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IF ANY SYMPTOM: 

 Place the student in the designated medical waiting room. There is no 
specific capacity limit for the medical waiting room, but all students in the 
COVID-19 waiting room must be as far apart as possible, and no less than 6 
feet. Strict mask wearing covering the nose and mouth at all times for 
every person in the room must be enforced. Students can work on 
individual schoolwork or other activities while in the medical waiting room 

 Contact caregiver for pick-up.  

 IF CAREGIVER CAN PICK UP DURING THE DAY: Student waits to be picked 
up in the medical waiting room. Caregivers must wear a mask/face 
covering when picking up their student. Students should not ride the 
school bus to get home. Caregivers and students should wash their hands 
upon arriving at home and change their clothes as a precaution. 

 IF CAREGIVER CANNOT PICK UP DURING THE DAY: The student should 
wait in the medical waiting room until the end of the day to be picked up 
by caregiver. The student should not go home on a school bus with other 
students. 

 
Protocol: Student is symptomatic at school  
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 Current Massachusetts DPH guidance is that all 

symptomatic individuals in Massachusetts, even those 
with mild symptoms, should be tested. An individual 
who does not wish to be tested should instead isolate 
for 14 days and until asymptomatic. 

 Student should get tested at one of Massachusetts’s 
test sites. Sites may require pre-screening, a referral, 
and/or appointment. 

 Isolate at home until test results are returned  

 
Protocol: Student is symptomatic at school  
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Proceed as follows according to test results: 
 IF NEGATIVE: If the student does not have COVID-19, the student may 

return to school based upon guidance from their clinician and necessary 
management of another diagnosis. Student stays home until 
asymptomatic for 24 hours.  

 IF POSITIVE: Student remain at home (except to get medical care), 
monitor their symptoms, notify the school, notify personal close contacts, 
assist the school in contact tracing efforts, and answer the call from local 
board of health or Massachusetts Community Tracing Collaborative. Most 
people who have relatively mild illness will need to stay in self-isolation for 
at least 10 days and until at least 3 days have passed with no fever and 
improvement in other symptoms. FOLLOW STEPS UNDER: “Protocol: 
Student or staff tests positive for COVID-19.” 

 IF NO SYMPTOMS:  
 If the evaluation shows the student does not have symptoms, send the 

student back to class.  
  

 

 
Protocol: Student is symptomatic at school  
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 Staff should monitor themselves at home each morning for the most common symptoms 
of COVID-19 (see list above: “Most common symptoms of COVID-19”). 

 IF NO SYMPTOMS:  

 Come to work. 

 IF ANY SYMPTOM:  

 Do not come to work. 

 Contact the COVID-19 point of contact and/or other absence reporting mechanism 
established by the school.  

 Current Massachusetts DPH guidance is that all symptomatic individuals in 
Massachusetts, even those with mild symptoms, should be tested. An individual 
who does not wish to be tested should instead isolate for 14 days and until 
asymptomatic. 

 The staff member should get tested at one of Massachusetts’ test sites. Sites may 
require pre-screening, a referral, and/or an appointment.  

 Isolate at home until test results are returned.  

Protocol: Staff is symptomatic at home 
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Proceed as follows according to test results: 
 IF NEGATIVE: If the staff member does not have COVID-19, they 

may return to school based upon guidance from their clinician and 
necessary management of another diagnosis. Staff member stays 
home until asymptomatic for 24 hours. 

 IF POSITIVE: Staff member should remain at home (except to get 
medical care), monitor their symptoms, notify the school, notify 
personal close contacts, assist the school in contact tracing 
efforts, and answer the call from local board of health or 
Massachusetts Community Tracing Collaborative. Most people 
who have relatively mild illness will need to stay in self-isolation for 
at least 10 days and until at least 3 days have passed with no fever 
and improvement in other symptoms. FOLLOW STEPS UNDER: 
“Protocol: Student/staff tests positive for COVID-19”. 

 
 

 
Protocol: Student is symptomatic at school  
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 As noted above, staff should be encouraged not to come to school if they are 
experiencing any symptoms of COVID-19.  

 If a staff member suspects any symptoms during the day, they should follow the school’s 
protocols for getting another adult to cover their class mid-day, if needed, and see the 
school nurse (or school medical point of contact) to be evaluated for symptoms.  

 IF NO SYMPTOMS: The staff member should follow the school’s standard protocols for 
being excused due to illness.  

 IF ANY SYMPTOM:  

 Current Massachusetts DPH guidance is that all symptomatic individuals in 
Massachusetts, even those with mild symptoms, should be tested. An individual 
who does not wish to be tested should instead isolate for 14 days and until 
asymptomatic. 

 The staff member should get tested at one of Massachusetts’s test sites. Sites may 
require pre-screening, a referral, and/or appointment.  

 Isolate at home until test results are returned.  

Protocol: Staff is symptomatic at school 
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Proceed as follows according to test results: 

 IF NEGATIVE: Staff member stays home until asymptomatic for 24 
hours. 

 IF POSITIVE: Staff member should remain at home (except to get 
medical care), monitor their symptoms, notify the school, notify 
personal close contacts, assist the school in contact tracing 
efforts, and answer the call from local board of health or 
Massachusetts Community Tracing Collaborative. Most people 
who have relatively mild illness will need to stay in self-isolation 
for at least 10 days and until at least 3 days have passed with no 
fever and improvement in other symptoms. FOLLOW STEPS 
UNDER: “Protocol: Student/staff tests positive for COVID-19”. 

 

 
Protocol: Student is symptomatic at school  
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 If there is more than one confirmed COVID-19 case (students or staff) in the school at one 
time, or if there is a series of single cases in a short time span, school leaders and the 
superintendent should work with the local board of health to determine if it is likely that 
there is transmission happening in school.  

   

 For each individual case, FOLLOW STEPS UNDER: “Protocol: Student or staff tests positive 
for COVID-19.” Note that when there is one isolated case, the student’s close contacts will 
need to stay home and be tested, not the whole school.  

   

 When there is suspected in-school transmission beyond one cohort or a small number of 
cohorts, school and district leaders must consult with the local board of health as to 
proposed next steps. These steps could include, for example, making a decision to a) close 
part of the school or the entire school for a short time (e.g. 1-3 days) for an extensive 
cleaning or other facility mitigation, or b) close the school partially or fully for the longer 
duration of a 14-day quarantine period. 

 

Protocol: Presence of multiple cases in the school or 
district 
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 Should there be circumstances where there are multiple cases in 
multiple schools, school and district leaders must consult with the local 
board of health as to proposed next steps.  These steps could include, 
for example, making a decision to a) shut down the district for a short 
time (e.g. 1-3 days) for an extensive cleaning or other facility mitigation, 
or b) shut down the district for the longer duration of a 14-day 
quarantine period. 

 Before a final decision is made on a school or district closure, the 
superintendent must consult with DESE for further guidance.  

 

 
Protocol: Student is symptomatic at school  
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 If the decision is made to close for some number of days, the school and/or district should 
send clear information and instructions to families and staff:  
 Informing them that it is possible COVID-19 is being transmitted in the school and/or 

district 
 Noting that there may be more potential cases that are not yet symptomatic 
 Recommending students quarantine and not have contact with others 
 Reminding families of the importance of not having contact with higher-risk individuals 

(e.g., grandparents)  
 Reminding families of the list of COVID-19 symptoms for which to monitor 
 Ensuring that remote learning is immediately provided to all students  

 Before bringing students back to school: 
 Check inventory levels of needed supplies (e.g., disposable masks, soap, hand sanitizer, 

cleaning products); re-order replacement inventory 
 Consider a school-wide refresher training on the importance of correct hygiene 

procedures (masks, physical distance, handwashing) 
 Reiterate the critical nature of masks, physical distancing, and hand hygiene when 

students return to school 
 

 
Protocol: Student is symptomatic at school  
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 In the case of significant municipal outbreak, as determined by the 
local board of health or DPH, the superintendent and school leaders 
must consult with the local board of health to determine whether it 
is appropriate to close a specific school, schools, or an entire 
district.  

 Before a final decision is made on a school or district closure, the 
superintendent must consult with DESE for further guidance. 

  

 

Protocol: Presence of significant number of new 
cases in a municipality  
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